PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, June 24, 2008

5:00 – 7:00 p.m. (could go later if necessary) – Town Hall (Plantation Room)

AGENDA

Call to order
Public comment (10 minutes)
Use of spaces for special events
- 4th of July parade
- A request for several-day paid parking

- Other

Park Plymouth operations
- Effect of the “Pay for Parking” paint on citations (Bill R.)
- Paint the other Pay and Display lots? (Bill R.)
- Ticketing of people going to the Visitor’s Center (Bill R.)
- Batches of registrations and total number marked so far (Bill R.)

- Implementation of the new rate schedule for citations (Leighton P.)

- Plastic to cover the Pay and Display number pads (Leighton P.)

Will reduce confusion and be neater looking

- Print some of the instructions on the plastic covers (Leighton P.)


This will put instructions right below the buttons

- Map changes will be needed soon (Leighton P.)


North St., Depot Sq., etc. (in brochure and advertising pieces) 

- Further review of signs

Need for written input from all enforcement personnel

- A comment on the Factory Five Racing car show (Charlie B.)

- When to submit personnel reviews to the board

- Report on appeals hearings (Dave. F.)

Bills requiring board approval and other financial matters (Chris P.)

- Bills (Chris P.)
- Proposal to set money aside (Alan Z.)

- Status of audit

Review and approval of some minutes
- Finish reviewing minutes of April 22 and 29
PGDC Tasks and Projects
- Some ideas regarding parking solutions (Patrice H.)

- Job applications for the part-time Hearing Officer position
- Upcoming discussion with the union for the enforcement officers 
- Stevens Field suggestions
Questions regarding the types of projects supported by the PGDC (Jeff F.)

- Note to Leighton P. and his reply

- Discussion

Review and approval of additional minutes
- Review minutes of May 13 and 20
The date of the next meeting

Proposal: meet every other week during the summer


Starting on what date?

Adjournment of the Public Meeting in order to go into Executive Session under the provisions of MGL, ch. 39, 23A-24 (roll call vote)


Further discussion of personnel matters

Call to order for the Executive Session (under MGL, ch. 39, 23A-24)

Adjournment of the Executive Session

********************

For later meetings
Proposals and reports from individual board members (when ready)


- Metering alternatives (Alan Z.)


- Possible DT/WF and NP projects (Chris P.)

      
- Parking solutions (Patrice H.)

Subcommittees (report as ready)

- Budgets for PGDC and Park Plymouth (Chris P. and Alan Z.)

Other business

- Continue review of draft bylaws (Patrice H.)

- Pay and Display machines


Ones that aren’t counter-intuitive?



How programmable are different models?


Interview sales representatives?
- Inventory of spaces


- Employee handbook


- Job descriptions
